Soledad-Mission Recreation District
Regular Board Meeting
November 25, 2025- 6 PM
The Windmill
Agenda
We strive to host inclusive, accessible meetings that enable all individuals, including individuals with disabilities, to engage fully. To request an accommodation or for inquiries about accessibility, please contact the District.

1. Call to Order & Roll Call
2. Approval of the Agenda									Action
3. Public Comment and Correspondence- Limit 3 minutes per comment on items not appearing on agenda.
4. Consent Agenda The consent agenda includes routine items that can be approved with a single motion and vote. A member of the Board of Directors may request that any item be pulled from the consent agenda for separate considerations								Action
a. Approval of Minutes: October 28, 2025
b. Approval of Warrants: October 28, 2025 to Date
c. Approval of October 2025 Monthly Financial Reports
d. Accept and file the SCI Consulting Group Revenue and Funding Feasibility Analysis report.
5. Deferred Maintenance Project update:
a. Consideration of approval of change order: $14,972 Replace all in water pool lights to LED lights.											ACTION
6. Cost Analysis, Price Setting, Financial Trends and projections		
a. Presentation of Analysis of unaudited Year End Numbers, Trends and Projections, Cost Analysis of Programs
b. Consideration of Proposed Wage Scales for 2026					ACTION
c. Consideration of Pricing for Programs and Services for 2026			ACTION
7. Operations Report
8. Executive Director Report
9. Board Comments and Reports
10.  Adjournment

