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Mid- Season Letter to parents:
Thank you for your daughter’s and your own participation in our 2022 Spring Girls Softball program.
This program was started to and focuses on character and skill development through sport of softball
practices and games in a family friendly atmosphere. At this point in the season, we have noticed and
received feedback that indicates we need to remind everyone involved in the program of the priorities
and focus of the program, our girls.
Teamwork and sportsmanship are not reserved solely for the athletes on the field. There have been onfield and in the stand displays of unsportsmanlike and inappropriate behavior from the adults involved
in the league. The Board has adopted and ratified the attached policies to help ensure a positive
experience and keep the focus on our players throughout the season. The district has a zero tolerance
policy in regards to violence and threat of violence, and has adopted a policy in the event of the
violations to the code of conduct.
The District wants this to be a positive experience for as many players, coaches, parents, and
community members as possible and to do so we all must honor the Code of Conduct, abide by the
adopted policies and procedures, reduce the focus on competitiveness (especially in the 8-10 age
division), encouraging effort and improvement of our players. We will be reviewing the code of
conduct prior to each game. Please keep in clean and positive on and around the field.
There have been a few changes to the game schedule to allow for a SMRD representative to be
present at every game in a supervisory role. Thank you for your flexibility and willingness to
accommodate any last minute schedule changes. We will work to ensure adherence to the schedule
whenever possible and as soon as we know of a change, we will notify the head coach who will
notify your team.
Staff has met with the Coaches to review and clarify the rules, expectations of behavior, and bylaws.
We are also providing written copies of these bylaws to parents.
Our umpires are certified annually and the authority on game play and on field calls, and have the
authority to call the game based on the atmosphere on the field or in the stands. Please respect their
calls, address your concerns with the head coach, as they are the only ones who can communicate
with umpires. Arguing with the umpire is discouraged and may result in an early end to a game. The
only persons who may approach the umpire to contest a call is the head coach, the contestation must
be done in a calm and mutually respectful way.
Our Softball Coordinator communicates league information, (text message, email, phone calls and face
to face) with your head coaches. Your head coaches pass the information given to them on to you.
Please feel free to approach our softball coordinator with any issues you have not been able to resolve
on your own, or resolve with your coach, or if you still need support. The best way is always with
mutual respect and the intention to find solutions.
Finally please accept our gratitude for your patronage and participation. Remember our participants
will never remember the scores to these games, but they will remember the first time they hit a triple,
or caught a line drive. They also will remember yelling and arguing on the field. Please encourage your
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daughter’s and all the players effort, improvements, and help them understand there are big wins, big
losses, little wins, and little losses.
Let’s have a great end of the season, by finishing out the season with the focus on the girls.

Sincerely,

Anthony Mena
Softball Coordinator

Andres Sarabia
District Operations Manager

Frances Bengtson
District Executive Director

Pete Meza
Chair to the Board of Directors
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How to be a great spectator:
Parents play an important role in the way they encourage their kids to participate in games.
We tell our kids that we will always be their biggest fans, as we cheer them on from the
sidelines. Moms and Dads are not only their child’s greatest fans but their first life coaches and
educators. Parents are the first to teach kids the fundamentals of sports such as trust,
teamwork, and sportsmanship. These fundamentals are not produced by merely speaking to
them about it but by leading through example.
Teamwork and sportsmanship are not reserved for the athletes on the field.
Parents on the sidelines should demonstrate respect and sportsmanship while cheering on
their favorite team. By being a courteous spectator, you’re being a great fan and better
example to the rest of the team. Gameday is an exciting event for parents, but it is important to
remember this is their kids’ time to shine. Here are some tips for the whole family to support
their team respectfully:
Cheer On Without Being Disruptive
Gameday is exciting, and every parent wants to be the loudest voice in the stands. Trying to
compete to be heard can be distracting to those around you and may also be calling negative
attention to your athlete as well.
Kids like to know they have support in the stands and are thrilled to hear their name and feel
they have personal cheerleaders.
Celebrating a goal or a good pass is encouraging and a positive way of supporting your child.
Don’t forget other parents are there with you too!
Encourage the Whole Team. Don’t Make it About Yourself or Your Kid.
Calling too much attention to your athlete may overwhelm or embarrass them. Even if you
feel it is encouraging, they may take it otherwise.
Remember that your child participates on a team, and feels good when the whole team is
doing well. Being a voice of support for every kid on the team is a great way to be a positive
fan.
The game is about everyone having fun and not about your kid winning or losing!
Let Coaches Do Their Job
Parents may be their child’s first coach, but they will not be the only ones.
Sports Coaches ensure safe, responsible and fair gameplay for each of their athletes. They too
act as an educator in each student’s lives.
Show Support, Don’t Coach
Parents may think they know best for their kid, but coaches know the game inside and out.
Their role as a sports educator is to teach proper technique, sportsmanship, safety, and being
a team player.
Letting coaches do their job is an important display of trust in part of the parent’s. They too
know what is best for their students and team.
Shouting instructions from the sidelines is disrespectful to your child and their coach.
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Coaches think hard about strategy and gameplay beforehand and need as much support
from the stands as the team gets. Stand by the coach and their calls. Do not try and fight them
or accuse them of bad decisions.
Remain a cheering voice in the stands as a team fan and not a "backseat driver," on the field
sidelines.
Be a Positive Voice in the Stands
Remember game day is not all about winning. Everyone should be having fun and
encouraging a display of sportsmanship. Even if your athlete gets upset and loses sight of this,
you should keep your spirits up.
Stay positive, steering clear of trash talk and being an encouraging voice.
Celebrate Both Teams, Don’t Put Anyone Down
Adults sometimes may not realize the power of their voice.
Like any fan, parents can get carried away with the emotions of excitement and competition.
It is essential to keep in mind that kids play to have fun and practice sportsmanship.
Being the first voice to congratulate the opposing team or cheer a call made by the coach will
encourage kids to do the same.
Tell them you enjoyed the game, don’t debrief them in the car.
Remain a positive voice, even when a tough game is lost. Your child may already feel insecure
about the outcome and in need of a guiding voice.
Talk about the good found throughout the game. Affirm that your child played well. Instead
of being a game critic, be supportive as they process the failure.
Let them talk out how they believe their game went, rather than your own thoughts about
the game action.
Help your athlete focus on effort, improvement, and development. Allow them to identify skills
that need work when they are not emotional.
It may be tempting to play the role of the spectator, but be aware of what they need most,
your support.
There are many ways to be a good sport without being on the field. Being a great spectator
means being a respectful fan.
You don’t need to be the loudest voice in the stands to let your athlete know you are their
biggest supporter.
Attached you will find the following:
Updated and Final Game Schedule
Board adopted policies and procedures
Parent & Player Code of Conduct
Age Group Bylaws
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